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Toomer ES
Date: December 12, 2023
Time: 5:00 PM
Location: Toomer Media Center and Zoom

I. Call to order: 5:12
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Caroline Brown
	Present

	Parent/Guardian
	Sean Garrett
	Absent

	Parent/Guardian
	Domonique James
	Absent

	Parent/Guardian
	Vacant
	

	Instructional Staff
	Tanzannia Weaver
	Present

	Instructional Staff
	Nicole Hayes
	Present

	Instructional Staff
	Ashley Dromgoole
	Absent

	Community Member
	Tiffany Goolsby (elected today)
	Present

	Community Member
	
	

	Swing Seat
	Jamie Manning
	Present



Quorum Established: Yes
III. Action Items 
a.)Approval of Agenda: Motion made by: Weaver Seconded by: Manning
Members Approving: all
Members Opposing: 
Members Abstaining: 
Motion Passes
b.)Approval of Previous Minutes: 
Motion made by: Weaver Seconded by: Manning
Members Approving: all
Members Opposing: 
Members Abstaining: 
Motion Passes


c.) Action Items: Voted on the rank of priority Items- 
Motion made by: Manning Seconded by: Goolsby
Members Approving: all
Members Opposing: 
Members Abstaining: 
Motion Passes


IV. Discussion Items 
Discussion Item 1: continuous Improvement Plan (This item encompasses discussion items a, c, and d on agenda)
Consider actions already taken. 
Goal 1: Monitor ELA Instruction, Research-based Tier 1 instructions, implement a plan for data review, teacher capacity building (teachers visiting a model teacher), cultural responsibility/have started all action steps. 
Goal 2: Monitor Math instruction, implement a plan for data review, teacher capacity building (teachers visiting a model teacher) cultural responsibility/have started all action steps. 
Goal 3- Attendance Support 
Goal 4- Family Engagement- work on actively recruiting diverse parents to PTA.
Discussion Item 2: Review Winter Map data- Our targeted students did not show the growth needed. Our subgroup data was above district average for students in ELA. 
Discussion Item 3: Strategic plan updates and progress on priorities
Close subgroup gaps (Turnaround school)
Stay focused on academics through the IB lens
SDI for subgroups


V. Information Items 
None
VI. Public Comment
none
VII. Announcements

VIII. Adjournment
Motion made by:Manning; Seconded by: Goolsby
Members Approving: All
Members Opposing: 
Members Abstaining: 1
Motion [Passes}
ADJOURNED AT 5:45pm
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By:  Tanzania Weaver
Position: Vice President
Date Approved: 2/13
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